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Workplace Diversity
Introduction /Abstract:
Several events currently influence healthcare human resource management, of importance; however is the diversity of workplace. There is an increased diversity amongst workforces and patients. The changing demographics can also be associated with the increased health care globalization. There is an increased level of patient circulation in the United States globally because of increased costs in healthcare, which further leads to patients seeking treatments outside the states. Moreover, because of the lack of primary nurses and physicians nationally, international employees are increasingly hired. The application of technological inventions in health care continues to rise  (Cabral, 2018). The emphasis on the implementation of electronic records for patient information demands additional training for employees. This paper focuses on workplace place diversity and how it affects the healthcare environment, and it also provides recommendations to healthcare organizations in developing training programs for workers in ensuring they are at ease with the changing environment.
Possible Solution
Workplace diversity is increasingly becoming an essential topic in most organizations and especially in healthcare within the United States and abroad. An important starting point for a solution is to take into proper consideration of this phenomenon by establishing the meaning of the word diversity and then examining the increase of such diversity in healthcare (Gomez-Mejia et al., 2007). Diversity is present within a specific group when the members of that group have different opinions from one another along one or more significant dimensions. Initially, men have often been dominants of superior positions. Most minorities and women, on the other hand, have been underrepresented in important management sections in healthcare. As a result, the most important solution is to focus on establishing policies focusing mainly on the promotion of a qualified, diverse workforce. This implementation can be conducted in association with the HR department.
Benefits/ Advantages of Solution
The benefit of such a solution is that it promotes equality in the workplace, which includes the formation of an environment that has high employee self-esteem, establishing a good status and the ability to employ top talent. The other benefit is that the efficiency of employees is measured based on the influences they make, which will increase their motivation to make responsible decisions in contributing positively to the organization. However, in case discrimination and diversity exists among the employees especially when choosing who deserves promotions, employees can feel discriminated against and could be discouraged and demotivated.  
Challenges/disadvantages of solution
The challenge of implementing such policies is that it can increase work-family encounter. Work-family encounters involve a role engagement which workers experience when the stresses, such as time, emotion, and cognitive of their work role affect the demands of their family role and vice versa. Work-family conflict, which results from implementing policies that enhance promotions within an organization, can have negative consequences and increase employee anxiety, illness-related absenteeism, and the desire to turn over (Greene & Kirton, 2015). Often, women in higher ranks are usually influenced by work-family engagement compared to men.
Conclusion/recommendation
Meaning for Healthcare Delivery System
Since the healthcare workforce grows in terms of diversity, which includes international recruitment of healthcare workers, as well and the increased expansion in the U.S population, the need for improved diversity and cross-cultural training is important. The benefits of such initiatives for the healthcare organization are wide-ranging. Increasing diverse workforce in healthcare workforce may increase trust in the healthcare delivery system. Particularly, racial and ethnic minority patients may develop increased distrust in the healthcare system and institutions, which are managed by predominantly white health professionals, as a result of discrimination and segregation. In this case, a diverse employee workforce can lead to an increase in minority population trust, and in turn, their propensity to use services at those institutions.
Meaning for Healthcare organization/facility
In the healthcare organization, the issue of diversity is associated with the less clinical process of care as well as individual patient outcomes, including successful attainment of the core functions of public health. The core functions characterize the public health facility: development of policy, assurance, and assessment(Crouse, Doyle & Young, 2011). A diverse public health workforce accompanied by public health environment focusing on advancing diversity plays a part in the performance of various functions. However, diversity also affects the ability of professional healthcare providers to communicate effectively with their patients in bringing to the healthcare enterprise insight and knowledge of important healthcare qualities.
Meaning for you as a Health Administrator
An improved workforce in the healthcare facility will result in far greater leadership and advocacy for the health administrator. Furthermore, there will be better access as well as the quality of care for disadvantaged individuals. Moreover, workplace diversity may be a contractual obligation, in that a health plan administrator may require the hospital to be part of its network demonstrating the ability to assist members with limited proficiency.  Therefore, in the right context, workplace diversity ensures that diversity-creating activities and policies in hiring, as well as practices of employment, are considered a matter of importance (Rice, 2015). In this case, compliance plans can be expected in dealing with the steps, which health care providers will take in addressing workforce diversity and in ensuring accessibility and quality of care for the community, which it serves.  It is important to acknowledge that a significant presence of a diverse individual in the background leads to significant quality of care in the healthcare organization.
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